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• Standardize, centralize and digitalize indirect procurement by deploying a unified system to manage all procurement activities
• Implement best practices to improve procurement’s overall effectiveness
• Leverage technology to digitalize and automate tasks, streamline operations and gain data-centric insights
• Reduce procurement cycle times and achieve better outcomes
• Manage costs effectively and identify potential savings
• Elevate procurement’s maturity level and transform it from a tactical function to a strategic enabler

• Analyzed existing processes, identified gaps and recommended improvements 
• Developed a new procurement target operating model 
• Held design sessions to ensure GEP SMART configuration addressed specific needs 
• Incorporated customized risk assessment processes into the software to address regulatory requirements
• Deployed GEP SMART source-to-contract module in phase 1; phase 2 underway to deploy procure-to-pay

Hellenic Bank, one of Cyprus’ leading financial institutions, set out to digitalize and optimize its indirect procurement 
operations while effectively navigating intricate compliance requirements. The bank partnered with GEP to deploy 
GEP SMART procurement software and unlock significant value, thereby elevating procurement’s role to that of a 
strategic business contributor.

OBJECTIVES

APPROACH

• Fine-tuned procurement processes to standardize operations
• Centralized upstream procurement activities by unifying them under the umbrella of GEP SMART (source-to-contract)
• Conducted targeted training and built quick reference guides for specific user groups to facilitate user adoption
• Improved process visibility
• Streamlined and consolidated project request process with third-party risk management (TPRM) 

Anticipated benefits include:
 - Elimination of manual, offline processes
 - Significant cost reduction
 - Lower procurement cycle times
 - Stronger supplier partnerships
 - Strategic procurement insights
 - Strengthen process controls
 - Address identified gaps
 - Establish uniformity across all S2P activities

RESULTS
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This was followed by design sessions for the 
deployment of GEP SMART source-to-pay software, 
which is built on GEP QUANTUM, our AI-powered, 
low-code application development platform for 
procurement, supply chain and sustainability solutions.
 
The goal was not just to implement software but to 
ensure that it is aligned and configured to the set 
objectives.
 
As a systemic lender, Hellenic Bank is closely 
monitored by the European Central Bank (ECB), and 
there are numerous compliance requirements that 
influence processes and decisions.  

The procurement project request, therefore, needs 
multiple validations and approvals that involve key 
internal stakeholders other than procurement, including 
TPRM teams. 

“The configuration we needed had to not just cover 
procurement but also address regulatory requirements 
due to our status as a systemic bank,” explains 
Christou. “We needed a solution that would cover 
everyone’s needs.”

Risk assessments are conducted during the request, 
sourcing, approval, and/or contract stages depending 
on regulatory requirements. This can, for instance, 
necessitate additional contract clauses and other 
changes. These bank-specific processes required 
customizations, and additional interfaces had to be 
built into the system. Getting the project request 
process into the system was a key priority. It was also 
a complex process. 

Hellenic Bank, a leading financial institution in Cyprus, 
was undergoing digital transformation, and one of 
the key initiatives within this program was upgrading 
procurement operations. 

The bank decided to standardize and centralize 
processes, implement best practices, and leverage 
technologies and the cloud to support procurement 
operations, enhance performance and manage costs 
more effectively.

“We decided to start with designing a 
new operating model that would meet our 
requirements and ambitions.” 
Christos P. Christou, manager, Hellenic Bank,  
who is overseeing the procurement transformation

The partnership with GEP began with a consulting 
engagement to develop a new procurement target 
operating model.
 
“We decided to start with designing a new operating 
model that would meet our requirements and 
ambitions. Our immediate goals would come from this 
operating model, followed by the short-term and long-
term objectives,” says Christos P. Christou, Hellenic 
Bank’s manager who heads the central procurement 
department and is overseeing the transformation. 

A GEP team from the U.K. went onsite to study existing 
processes and gaps and shared recommendations on 
how the bank could fine-tune processes and leverage 
technology to optimize procurement operations.

OFFLINE PROCUREMENT 
PROCESSES, LONG CYCLE 
TIMES, LIMITED OUTCOMES

OPTIMIZING OPERATIONS 
WITH A NEW MODEL AND 
NEXT-GEN SOFTWARE
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By integrating project requests with risk assessment, 
sourcing, contracts and supplier management under 
one umbrella, the transformation program is driving 
compliance not just to regulatory requirements but 
also toward preferred suppliers and contracts, thereby 
reducing maverick spend. 

The procurement team is now onboarding 400 
suppliers on GEP SMART. A second batch of additional 
suppliers will be onboarded soon after.

“Once the P2P deployment is complete, I am expecting 
that we will manage procurement activities end to end 
on GEP SMART,” says Christou.

He expects the consolidation of suppliers on the 
platform, the increased visibility into spend and 
reporting dashboards to enable fresh insights and 
facilitate new supplier strategies, especially for the 
bank’s top 20 suppliers.

To manage complexities, align the system to required 
processes and prevent potential disruptions, the project 
is being deployed in two phases. 

Phase 1 saw the deployment of the source-to-contract 
module (supplier management, project request, 
sourcing and contract management).

In the second, ongoing phase, the GEP team is 
deploying the procure-to-pay functionality. 

To facilitate adoption, GEP and Hellenic Bank’s internal 
procurement team have worked together to prepare 
targeted quick reference guides (QRGs) for a very 
specific set of users. 

The teams have also conducted exhaustive training 
sessions. To prevent offline requests and drive 
compliance, all procurement requests initially had to go 
through GEP SMART. Later, all requests — even those 
not handled by procurement — were directed through 
the system.

THE CHALLENGES OF 
TRANSITION AND USER 
ADOPTION

GEP SMART has now integrated upstream indirect 
procurement activities at Hellenic Bank.

The unified, AI-powered software has empowered the 
bank’s procurement team to centralize and optimize 
activities. To give an example, the cross-cube feature, 
powered by AI, pulls data elements from different modules 
to provide a complete, seamless process overview.

The deployment of GEP SMART is bringing about 
pivotal change at Hellenic Bank. Procurement 
operations are getting centralized on a single system 
for the first time. 

With the onboarding of all suppliers, the deployment 
of P2P functionality and high user adoption, the 
bank anticipates further benefits such as significant 
cost reduction, lower procurement cycle times, 
process visibility and transparency, stronger supplier 
partnerships and strategic insights. 

This digital transformation exemplifies a proactive pursuit 
of procurement excellence, positioning Hellenic Bank 
for sustained growth. The bank is now exploring ways to 
leverage additional AI capabilities within procurement to 
further enhance efficiency and performance.

EMPOWERING 
PROCUREMENT THROUGH 
CENTRALIZED OPERATIONS

ON THE PATH TO 
PROCUREMENT EXCELLENCE



GEP SOFTWARE™ provides AI-powered digital procurement and supply chain platforms that help global 
enterprises become more agile, resilient, competitive and profitable. With beautifully rendered interfaces and 
flexible workflows, GEP provides users fresh, intuitive digital workspaces that yield extraordinary levels of 
user adoption and meaningful gains in team and personal productivity. 
 
GEP® products capitalize on machine learning and cognitive computing, advanced data and semantic 
technologies, IoT, mobile and cloud technologies, and are designed to incorporate continual innovations in 
technology. GEP’s software integrates quickly and easily with third-party and legacy systems, such as SAP, 
Oracle and all other major ERP and F&A software. And with superb support and service, GEP is an industry 
leader in customer satisfaction and loyalty.

A leader in multiple Gartner Magic Quadrants, GEP’s cloud-native software and digital business platforms
consistently win awards and recognition from industry analysts, research firms and media outlets, including
Gartner, Forrester, IDC, Procurement Leaders and Spend Matters.

GEP SOFTWARE™ is part of Clark, NJ-based GEP — the world’s leading provider of AI-powered procurement 
and supply chain software, strategy and managed services. To learn more, visit www.gepsoftware.com.
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GEP SMART is an AI-powered, cloud-native 
software for direct and indirect procurement 
that offers comprehensive source-to-pay 
functionality in one user-friendly platform, 
inclusive of spend analysis, sourcing, 
contract management, supplier management, 
procure-to-pay, savings project management 
and savings tracking, invoicing and other 
related functionalities.

GEP NEXXE is a unified and comprehensive supply 
chain platform that provides end-to-end planning, 
visibility, execution and collaboration capabilities for 
today’s complex, global supply chains. 

Built on a foundation of big data, artificial intelligence 
and machine learning, GEP NEXXE is next-
generation software that helps enterprises make 
supply chain a competitive advantage.

http://www.gepsoftware.com
https://www.instagram.com/gep_worldwide/?hl=en
https://www.youtube.com/channel/UCA96mT8HqJsfNRyar3sWTeQ
https://twitter.com/GEP_Worldwide
https://www.linkedin.com/company/gep-worldwide/mycompany/verification/
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